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Analysis of Key Person's Strategy of "Machidukuri Company"
as a Developer for Downtown Revitalization
—in the cases of Nagahama and lida—
96137

In the 90’s, many “Machidukuri Company” were established for downtown revitalization but successful cases are limited. One
of reasons is the lack of strategy to manage Machidukuri Company and plan as a developer in downtown. The purpose of this study
is to analyse key persons' strategy of development project, who manage Machidukuri Company. This study takes up two successful
cases; One mainly uses stock in downtown (Kurokabe, Ltd. and Shin-Nagahamakeikaku, Ltd., Nagahama City), and the other mainly
redevelop the downtown area(lida Machidukuri Company, Ltd., lida City).

Between two cases, basically, the method of development and the purpose is quite different, but in their managers’ strategy,
there are several similarities. At first, they put more importance on stability of management of the company. Second, in their
projects, they use urban design method based on urban fabric and insert new pass. Third, managers persuade stakeholders with
enough attractive reasons for both public and individuals. Finally, in both cases, several organization parcel out the role clearly as
both of them get benefit each other.
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